Community Advisory Network (CAN) Meeting

March 24, 2023
8:30 am Breakfast, 9 am -11 am meeting 
Lorain County Community College – Spitzer Conference Center
1. Changes we are experiencing related to children in custody (foster care, kinship care, qualified residential treatment program, group homes) 
Kris Ross, Family Based Care Manager for LCCS, Lisa Hatcher, Family Based Care Supervisor for LCCS, and Judith Padua, Family Based Care Supervisor for LCCS all presented a power point “Bring our Teens Home” 
Kris mentioned that 32% of Lorain County children are placed out of county, 68% are placed in Lorain County. The kids are experiencing trauma and being removed from Lorain County is part of their trauma. We want to make a change and a difference and have all these kids placed in Lorain County. 
Kris mentioned LCCS has 9 kids placed in Cincinnati in group homes and services down there. The child does not deserve to be separated from family, school system, all things in Lorain County. This is the situation in our community, we want to collaborate to make a change.
Kris mentioned that LCCS has about 172 kids in custody, 51 of those kids are not in Lorain County. The majority of those kids are in foster homes, group homes or residential. Kris shared a slide of children in custody and number in group homes. During Covid our number of children in custody were down, since then we have started to slowly go up. We want kids in a family setting and being able to help the family with wrap around services here in Lorain County. 
Kris showed a map of children placed around Ohio. 

· 9 children placed in Cincinnati

· 6 children placed in Toledo
· 2 children placed in Mansfield
· 2 children placed in Cleveland
· 1 child placed in Akron 

· 2 children placed in Wooster
· 1 child placed in Youngstown

Once a week we try to do visits with families, we are bringing those kids up. Virtual visits are happening in between time to help them connect. 
We are working hard to recruit more foster parents for teenagers and willing to accept sibling groups. We have 29 families willing to take teens right now. Of those 29, 18 currently have placements and are not available for new teen placements. We need to build additional support around them to keep children in Lorain County. 
Judith presented a video of two foster families who foster teens. The two families discussed the challenges of fostering teens and what makes a good foster parent for teens. 
Challenges for foster families to accept teen placements: 

· Before and after school care (daycares are only licensed up to age 12)
· Recreational activities

· A large amount of service providers or delay in services due to large waitlists 
· Fears/perceptions of their challenging behaviors (running away/drug use)
· Juvenile Court involvement (family dynamics)
· Influence on their own children

· Feeling unprepared/never parented a teen
· School issues/challenges 

· Technology/social media 

Lisa presented a video of two foster alumni, both discussed what makes a good foster home for teens and what support in the community that were or could have been helpful to you in a foster family. 
What could help support families and prepare them to bring teenagers into there homes: 
· Extra Curriculums (Sporting events/drama/park rec league/scouts)
· Before and after school programming

· Spirituality

· School and tutoring

· Mentors

· Increase rate of care 
· Inclusivity of teens

· Counseling
· Cultural Diversity
· External Supports 

· Family time (biological family, siblings, foster family)
· Peer Group 
Lisa asked where do you personal see yourself fitting in with what our vision is: 
· Courtney Horne with Boys and Girls club of Northeast Ohio- Offer individual club tours   
· St. Andrews- Senior girl scout troop, LGBT friendly 
· Family Advocate Administration Program- Care Community – 6-8 families help foster families with cooking, childcare, laundry, etc.…, Organization out of Georgia Promise686
· Lisa Stevens with LACADA Way- Family program over zoom, 12 week education can help teens understand parents substance abuse, open group
· Tim Weitzel with Juvenile Court – Probation Officers have really good relationships with youth on probation- able to help sharing incite. 
· Child Resource Center-foster hub for Erie, Huron, Lorain, Sandusky, and Seneca Counties. Recruit foster families for the listed counites and help them through the process 
· Achilles Morals with Urban League – Project Ready mentor’s kids in grades 10-12 
· Anthony Ruth with First United Method Church -Elyria- mentioned teen mentoring program- provide free community breakfast, free hygiene store, free clothing store all donated to us and give back to the community 
2. Update from the Mandated Reporter Portal 
Kristen presented an updated PowerPoint of the Mandated Reported Portal. 
The name for the Portal is TEAM (Taking Early Action Matters) Ohio. The portal anticipating completion date is some time this year. Mandated reports can log into this portal with their own username/password. Once they fill out the referral it will be sent to Ohio SACWIS, an email notification will be sent to the screeners. The screeners will have the decision to screen it in or out. Once the decision is made the information will be sent back to the mandated reported. The mandated reported is able to look up history of reports they have made. 
The portal is for non-Emergencies. TEAM Ohio will have language on the landing page directing mandated reporters to call local law enforcement and/or the local PCSA for any referrals that are an emergency or if a child is in immediate danger of serious harm. Mandated reporters will also be required to confirm that the information they are reporting is non-emergency as the fist question of the referral. 
The goal with TEAM Ohio is to allow mandated reporters to send non-emergency referrals to PCSAs without the wait times that are currently being experienced with county hotlines. 
If there is any indication of system issues, TEAM Ohio will be taken down and mandated reporters will be directed to call their local PCSAs to make their referral. 
Submitting through TEAM Ohio meets the requirements for mandated reporter. Mandated reporters are not required to use TEAM Ohio. You are still able to call in reports. 
Kristen mentioned that the State is making this a priority. As for now the TEAM Ohio is only for mandated reporters. Some feedback: 
· Do we create individual accounts? 

· Yes, individual accounts will be for each mandated reporter. You will be able to go back see history of reports you have made and outcome of reports. 
· Anticipated role out

· Sometime this year 

· How do you prevent referrals out of despite 
· Conversation to have with the state level regarding spite calls. 

· Not being able to stay anonymous reporting in the portal.
3. Announcements and Updates 
Lisa Stevens thanked Kris, Lisa, and Judith for their passion for these teens in our community.
Minutes taken by Melanie Hohmann, Confidential Data Analyst
